QSSHE

NMT Projects is a logistics company that delivers world class logistics
services. NMT is committed to delivering quality service to all our customers.

NMT manages all of its activities in a responsible manner with regards to the
QSSHE (Quality, Safety, Security, Health and Environment), of which included
but not limited to employees, contractors, visitors and the community.

NMT recognises the importance of a healthy natural environment for quality
of life, economic prosperity, public health and growth of a region. For this
reason, NMT is dedicated to the following environmental policy objectives
Objective

We believe in complying with all our customers' requirements, product legislation as well as all
other requirements as stipulated by our organisation and stakeholders.

Where practicable, we will strive not only to meet customer requirements but also to exceed
expectations and maintain a satisfied customer base.

Our company continuously seeks to improve its quality of service delivery, and is therefore
committed to maintain a highly effective Risk Management System that ensures:

. Setting a framework for establishing our organisation’s quality objectives and
targets;
o Discussing our Quality Policy Statement with all employees and communicating it

through our communication processes to create greater public awareness; and

. Continuously improving the effectiveness of our Quality Management System
. Work place health, security and safety of all employees, contractors and visitors.
. NMT will comply with all relevant legislation, standards and codes of practice

related to Health, Security and Safety.

J Comply with all applicable environmental regulations;
J Prevent pollution whenever possible;
J Train all of our staff on our environmental program and empower them to

contribute and participate;

. Communicate our environmental commitment and efforts to our customers,
staff, and our community; and



Continually improve by striving to minimise environmental impacts and by
setting goals to reduce these impacts.

Our commitment to the environment extends to our customers, our staff, and
the community in which we operate.

NMT to maintain ISO compliance in 9001, 14001 & 18001 in applicable regions

This will be achieved by:

Ensuring all employees, contractors and visitors receive an induction relevant to
their activities at NMT facilities;

Assessing that all personnel have the appropriate level of qualifications,
experience and training pertaining to their activities at the NMT facilities;

Providing personnel with specialised training that may be appropriate to their
activities on site;

Regarding all accidents as preventable, and investigating and taking corrective
action on all HSE accidents, incidents and hazards;

All personnel being made aware of Duty of Care and HSE responsibilities,
including their own personal safety when undertaking activities at NMT facilities;

Conducting Job Hazard Analysis, where appropriate, to provide a safe work place,
safe equipment and safe work practices;

Ensuring involvement, consultation and communication of HSE activities to all
stakeholders;

Auditing, by both internal and external parties, to determine system
effectiveness, and implement system improvements based on audit results; and

Ensuring that all service providers, contractors and visitors contribute to, and
comply with, the above.

NMT is committed to reducing its impact on the environment. We will strive to
improve our environmental performance over time and to initiate additional
projects and activities that will further reduce our impacts on the environment.

NMT will annually review its QSSHE Policy in order to ensure it remains applicable to our

processes.



